St. Ansgar, Iowa

December 11, 2023
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:33 P.M.
Present: Directors Steve Groth, Will Morrow, Lindsey Falk, Kyle Tabbert, Tony Brown, Matt Foster, and Lowana Hannam. Superintendent Michael Crozier.  Board Secretary Emily Johnson-Woods. Principal Baldus. Principal Culberson. 4 guests were present. 
Absent: None.

The meeting was called to order by President Groth. Foster moved, duly 2nd by Brown, to approve the agenda with the addition of the list of bills, three resignations, a written communication, two contract changes, and officiating payment.  Ayes-Morrow, Tabbert, Falk, Brown, Foster, Hannam, and Groth.  Nays-None.
There were no Citizens or Organizations in attendance to address the Board. 
There were two written communications. The first is from Iowa Local Government Risk Pool and it is giving the Board their annual report.  The second is from Amanda Adam’s and it is discussing her concerns about the transportation from the daycare in Stacyville to the School for preschool kids. 
Administration Reports: Presented in Board Packet.
There was no educational presentation.

Superintendent Crozier told the board that for the 5th year in a row, the staff is participating in a donation program for the Christmas season, and the money raised will be given to families in need in our community. 

Superintendent Crozier discussed the successful grant awards the district received from Saint’s Legacy, Shop on State, and some other grants.  

Superintendent Crozier presented the past five year’s finances just to show the board where we are as of now. 

Superintendent Crozier discussed the installation of new cameras for the busses that we received a WCDA grant for. They will be replaced in January. 

Superintendent Crozier would like to advertise for a Transportation Director/Mechanic as we need a full-time person to operate our new facility. If the board wishes to go this route, we would like to advertise immediately. 

There was one open enrollment out to Clear Lake starting second semester. 
Chris Nelson, from Nelson Media Company, was present to discuss the promotional video. 

Director Falk mentioned exploring a timeclock system for the Director Of Transportation/Mechanic to track where the hours are being put in.  

Morrow moved, duly 2nd by Foster, to approve the Consent Action Items which included the following:

· Minutes from the November 13, 2023 Regular board meeting. 
· November 2023 Financial Statements.
· November bills, including prepays in the amount of $816,726.49.
· Payroll and Payroll related expenditures in the amount of $556,328.10 for November.
· Approve the resignation of Cory Hicken as the Director of Maintenance and Bus Driver. 

· Approve Tyler Johanns as a volunteer basketball coach for the summer. 

· Approve Collin Kramer as a volunteer baseball coach for the summer. 

· Approve the TQ payment in the amount of $1,250 to Jason Squier. 

· Approve the TQ payment in the amount of $1,250 to Gretchen Clevenger. 

· Approve Emma Hall as a Learning Connection aide in the amount of $14.50 per hour. 

· Approve moving Neil Riley to building head, Step 4, in the amount of $20.44 This would replace his current pay of $17.47.

· Approve the November Learning Connection Salary Payments to Sue Loken for $1,976, Emily Nalan-May $270.25, Jessica Jeffries $97.88, Emily Johnson-Woods for $270.25, Emma Hall in the amount of $87, and Taryn Cole in the amount of $323.13.
· A payment of $2,000 to Emily Nalan-May for successful completion of Phase 1 of the SCSMH Para-Educator School Mental Health training fellowship. 

· A payment of $2,000 to Emily Nalan-May for successful completion of Phase 2 of the SCSMH Para-Educator School Mental Health training fellowship. 

· Approve offering Taylor Bohl a Cook Contract for 7 hours per day, in the amount of $14.75 per hour during probation period, and $15.69 per hour after the probation period. 
· Approve offering Mike Whitehurst a Custodial/Grounds Contract for 260 days in the amount of $57,000. This would be prorated based on 134 days left in the fiscal year so the 2023-2024 school year contract would be for $29,376.82.

· Rescind Taylor Bohl’s cook contract as she has no called/no showed. 
· Approve additional board report of bills. 

· Approve Kyle Malmin’s verbal resignation as Bus Driver, Mechanic, and Grounds. 

· Approve Savanah Nelson’s resignation as Para-Professional. 

· Approve Tom Sullivan basketball official payment in the amount of $160.
· Approve Deb Zipse moving from $18 to $20 an hour for Transportation Assistant.

· Approve offering Blake Adams as a temporary mechanic in the amount of $40 per hour. 
Ayes-Tabbert, Falk, Brown, Foster, Hannam, Groth, and Morrow. Nays-None.
The board held a discussion on the after school program and the fate of the program. Morrow moved, duly 2nd by Falk, to approve raising the after school program fee from $3.25 to $5 an hour per hour, starting January 1, 2024. Ayes- Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None.

The board discussed future projects and the funding for those projects. Foster moved, duly 2nd by Brown, to approve Atura Architecture as the architect for the building study. Ayes- Foster, Hannam, Groth, Morrow, Tabbert, and Brown. 
There were no fundraisers to approve. 
The board adjourned the original board meeting at 6:40 P.M.
Superintendent Crozier called the meeting to order at 6:41 P.M. There were no additions to the agenda. 
Present: Director Groth, Director Morrow, Director Tabbert, Director Brown, Director Foster, and Director Hannam. 

Absent: Director Falk. 

The board reviewed the canvas of election. Foster moved, duly 2nd by Brown, to approve the canvas as presented. Ayes- Hannam, Groth, Morrow, Tabbert, Brown, and Foster. Nays-None. 
The newly elected board members were Director Morrow, Director Tabbert, and Director Groth. The oath of office was read to the three directors by the Business Manager.
Superintendent Crozer asked for nominations for Board President. Director Morrow and Director Foster nominated Steve Groth. Nominations ceased, Ayes-Morrow, Tabbert, Brown, Foster, and Hannam. Abstained- Groth. Nays-None

Superintendent Crozier asked for nominations for Board Vice President. Director Foster and Director Tabbert nominated Will Morrow. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None.

Board Secretary Johnson-Woods gave the Oath of Office to the President and Vice President. 

Morrow moved, duly 2nd by Tabbert, to approve the time for regular school board meetings at 5:30 P.M on the 2nd Monday of every month with the exception of January which will be the 3rd Monday and the meetings will be held in the MS/HS Media Center. Ayes-Groth, Morrow, Tabbert, Brown, Foster, and Hannam. Nays-None. 

Morrow moved, duly 2nd by Foster, to appoint Pat Rourick, Attorney at Law, as the School Districts Legal Counsel. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None. 

Morrow moved, duly 2nd by Foster, to appoint Emily Johnson-Woods as Board Secretary and Treasurer for the district. Ayes-Tabbert, Brown, Foster, Hannam, Groth, and Morrow. Nays-None.  

President Groth administered the Oath of Office to Board Secretary/Treasurer Emily Johnson-Woods.

Morrow moved, duly 2nd by Foster, to approve Farmers State Bank in the amount of $7,000,000, ISJIT in the amount of $7,000,000 and St. Ansgar State Bank in the amount of $7,000,000 as District Depositories. Ayes-Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 
Morrow moved, duly 2nd by Foster, to approve the Enterprise Journal as the official newspaper publication. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Brown. Nays-None.  

Tabbert moved, duly 2nd by Brown, to approve the 2022 Fiscal Year Audit as presented in the packet. Ayes-Hannam, Groth, Morrow, Tabbert, Brown, and Foster. Nays-None. 

Morrow moved, duly 2nd by Tabbert, to approve the second reading of policies 401.01, 503.01, 503.01-R(1), 503.02, 605.03 R91), and 701.05-R (1) and motion to approve the first reading and waive the second reading of the policy 503.08- R(1). Ayes- Groth, Morrow, Tabbert, Brown, Foster, and Hannam. Nays-None. 
Morrow moved, duly 2nd by Foster, to approve the District’s administration is authorized to submit a request to the School Budget Review Committee for a modified supplemental amount of $26,723 due to an increase of certified enrollment from the prior year. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None.

Morrow moved, duly 2nd by Tabbert, to approve of the District’s administration being authorized to submit a request to the School Budget Review Committee for a modified supplemental amount of $42,739 due to an increase open enrollment of students out and not included in the district’s previous year’s certified enrollment count. Ayes-Tabbert, Brown, Foster, Hannam, Groth, and Morrow. Nays-None. 

Tabbert moved, duly 2nd by Foster, to appoint Director Tabbert to the Worth County Conference Board. Ayes-Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 
Brown moved, duly 2nd by Foster, to appoint Director Brown to the Mitchell County Conference Board. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Brown. Nays-None. 
Tabbert moved, duly 2nd by Foster, to approve the updated Return to Learn plan. Ayes-Hannam, Groth, Tabbert, Brown, and Foster. Abstained- Morrow. Nays-None. 

Morrow moved, duly 2nd by Tabbert, to approve the District Developed Special Education Delivery Plan. Ayes-Groth, Morrow, Tabbert, Brown, Foster, and Hannam. Nays-None. 

Brown moved, duly 2nd by Foster, to approve the advertising for a full-time social worker the district paying half and the other half being paid by the Rock Foundation and Milkhouse Candles. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None. 

The meeting adjourned at 7:04 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
3
4

